On behalf of the Management Committee I would like to welcome you all here tonight. The past 12 months has been a very busy and positive time for the South West Cavan C.D.P. When the present Committee took office we were aware that this would be an important year for the organization, the first year of our second three year plan. A lot of work needed to be done. And the committee and staff pressed on with it. One year later we can see the fruits of that work. The C.D.P. have helped groups in the area source almost €350,000, almost 3 times the Core Funding Supplied by the Department of Community Rural and Gaeltacht Affairs Community Development Programme.

Other Achievements during the year included:
· Expansion of the South West Cavan Befriending Scheme

· Organisation of a training programme for the small farmers group

· Expansion of the Odd jobs for the elderly project

· Training courses provided to the marginalised in the community

· Provision of training and support to in excess of 60 groups across the South West Cavan area

· Supporting the work of South West Cavan Rural Transport Initiative

· Integrating new communities with existing communities across the South West Cavan area

· Attending the National Ploughing Championships with the Department of Community Rural and Gaeltacht Affairs
The 20 policies and procedures for the project were compiled. These were discussed at staff, management and support agency level and then approved. This is just a small fraction of the work that has happened over the year. The Management Committee meets once a month. We make decisions that we hope will contribute to the smooth running of the organisation but it is the staff who keep Community Development Project alive and kicking. They are the ones that make this organisation a strong, vibrant and caring entity. On behalf of the Management Committee I would like to let them know that their work is much appreciated and always recognised. 
On a personal note, this last year for me has been very interesting and enlightening. I have enjoyed my time on this committee and hope to continue as a member of it over the next year. The majority of the committee have also expressed a wish to continue. The South West Cavan CDP has overall had a very good year, which has been shadowed in the last 6 weeks with the loss of our Support Agency, Triskele and lack of information from the Department around future training support. We hope the success of the project will continue long into the future, and long term commitment from the Department to the project would get this of to the right start. 
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